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The targeted transformation
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The multi-stakeholder configuration

* Who is involved (diversity of actors)?
e Farmers (= 1500 reference farms, volunteers)
* Advisors (=190 from Chambers of Agriculture)
* Engineers & researchers (=30 IDELE)

* Institutions & interbranch organisations (public authortities,
professional bodies, National funders)

* Indirectly: teachers, policymakers

 Who manages the participatory process?

- Shared governance between Chambers of Agriculture (territorial
anchoring, field expertise) and IDELE (national expertise,
methodology).




B ntermcrione Organisation of multi-stakeholder participation/openness
Z"e's’l’g’ﬁgcﬁﬁii'e'lqce over time
 Who is involved in each step?
 Defining needs / what to produce: farmers, advisors, IDELE,
policymakers.

* Producing data / experimenting: farmers + advisors.
* Validating: IDELE, Chambers, sometimes interbranch organisations.

« Establishing rules / reframing direction: national governance
(IDELE + Chambers)

Location of reference farms
monitored during the 2022-2027
period
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B ntermcrione Example of an organisation of a regional production sector
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B ntermcrione Organisation of multi-stakeholder participation/openness
Farming System

Design Conference over time
 What is shared among participants?

» Technical & economic references (databases, benchmarks, typical
farm models).

* Knowledge on multi-performance (economic, environmental,
social).

* Tools (INOSYS Portal, CAP'2ER, COUPROD, Déc

ic Travail, etc.).

https://portail.inosys-reseaux-elevage.fr/FR/
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250 typical farm
models available
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B ntermcrione Organisation of multi-stakeholder participation/openness

Farming System

Design Conference over time
 How are power & asymmetries addressed?

 Co-construction: farmers not only provide data, but shape models
(typical farm model).

 Shared governance ensures balance between local realities &
national strategies.

* New skills/resources required?

* For farmers: openness to data-sharing, experimentation, collective
evaluation.

* For advisors: systemic analysis, agroecology, climate adaptation,
facilitation.

* For institutions: long-term investment in applied research (costly
but strategic).
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Key Learnings from INOSYS Livestock

Trust and legitimacy of

Adaptability to transitions
the network
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« Without INOSYS’references
we would not be able to
provide guidance to future

Le réseau thématique
= Adaptation au
Changement Climatique

RTO1 - FEUILLE DE ROUTE 2023-2027

farmers or those setting up
new projects.”

INOSYS ‘advisor from Chambers of
agriculture

95% of respondants think
that INOSYS resources

are useful orvery useful

18 « Thematic Networks » created in 2022 to
produce guidelines and reference points from
farms that are innovative and that adapt to
challenges

From a 2024 survey (+ 1000 respondants)
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technical institute and
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Skills : - Cross-discipline
expertise Long term funding

-Facilitation and (public and professional)
coordination skills

RS Replication of this model to new sectors : poultry, crops,
T<inosys viticulture
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